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Why? Because its Law.

Food Act 2014

Public Act 2014 No 32
Date of assent & June 2014
Commencement see section 2

Food Regulations 2015

(LI2015/310)
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Why? Because Its good customer service
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“Someone calling themselves SATISFACTION  SUPPORT
a customer says they want

something called service.”

L SERVI icE

N
oS

ALITY

DKLU
%&g 3:.1' :(:: NM .' : Auckland 2,
ALTH 2018 . Councﬂ

nihera o Tamaki Makaural M



Why? Because it makes good YRy ]

business sense.
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turning up the heat on food safety
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Competency...

4 STAGES oOF COMPETENCY

CoNsclous CCOquous
« . OMPETENCE
Our staff are a ppPropri ate Iy I(':',,gg,“f,'v': E,;I;-,‘Ea:\l VSeE (trying the skill out,

experimenting, practicing.

don't know, we have We know how to do it, l

little or no skills to do it)

trained with defined roles &

but it takes lots of effort)

responsibilities.”

UNconscious
COMPETENCE

(you know what to do,
and it flows effortlessly)

(we don’t know
what we don’t know)

CONSCIOUSNESS —>

artiICULATE

REAL&CLEAR

COMPETENCE —™>>

*Based on the model from Gordon Training International developed by Noel Burch
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Consistency...

£ MARIE ANDEZSON WM ANDEETOONS. COM

“We do what we say we
would do, and do it how we

say we would do it.”

"Nope, nothing interesting in any of your previous
lives either. You're consistent, I'll give you that.”
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Clarity v Ambiguity...

AMBIGUITY
THATIS WHAT.

(o

p el scome Bty ondl ret
© 2009 B Crome. S04y Wadh rgtes Past Winters

@ Brman Crane.

“We document our policies, processes and procedures so that
everyone in the organisation is ‘singing from the same song-sheet.”
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Accountability...

“We take responsibility for
what we do, how we do it,
and the outcomes.”

“Today we are going to decide who to blame.”
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Impartiality...

“We do the things we do

without bias.”
“We're looking for impartial people
who think the way we do.”
%ﬁi'g ENVIRONMENTA Auckland <\



Working smart...

mm www.VADLO.com

“We make our size work.” ﬁﬁ |

Ok

“Just work till midnight, you need to relax too”
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Monitoring performance...

1SO 9001:2015 | Clause 9.2

“We monitor our performance to ensure we are doing what
we say we would do, and how we say we would do it.”
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Continuous Improvement...

We are
too busy
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Quality Management...

KPIs &
Customer workload

Focus management

Documented
Policies,
Processes &
procedures

Health, Safety

Management
& wellbeing <

Commitment

Internal &
External Audit

Record
Control

Recruitment,
Training &
Competency
Development

Continuous
Improvement

Performance
Monitoring

Auckland

Council ==

Te Kaunihera o Tamaki Makauray e



Key messages...

« Keep it simple & real

« Don’t forget the customer and what they need
« Make it work...don’t wait to get it 100% right

« Keep improving

« Management commitment is crucial

« Do it because it matters, not because the law requires it
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Questions...
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Certificate of Accreditation

This 5 to certify that

Auckland Council
Environmental Health Unit

hawing been found to comply with the requirements of

ISONEC 17020:2012

is accredited under the Standards and Accreddation Act 2015 as an
Accredited Inspection Body

for the scope specified in the schedule o this certificate

Accreditafion Number 145
Initial Accreditation Date 7 February 2018

Cheef Exocutive Char
Incarmatonal Accrediaton New Zeakard Accreatston Councl

catsafe

Auckland

turning up the heat on food safety
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MITESH MUDALIAR

PRINCIPAL SPECIALIST

ENVIRONMENTAL HEALTH

LICENSING & REGULATORY COMPLIANCE
AUCKLAND COUNCIL

E: mitesh.mudaliar@aucklandcouncil.govt.nz

P: +64 (09) 3010101

M: +64 (021) 023 83 104
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