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Auckland Council

1.5 million people

21,000km from North to 

South

Amalgamation of 7 

city/district councils

3 Hubs – North/West, 

Central & South

>10,000 food businesses



Auckland Council EH Unit



Why? Because its Law.



Why? Because its good customer service



Why? Because it makes good 

business sense.

Accredited inspection body



Competency…

“Our staff are appropriately 

trained with defined roles & 

responsibilities.”



Consistency…

“We do what we say we 

would do, and do it how we 

say we would do it.”













Clarity v Ambiguity…

“We document our policies, processes and procedures so that 

everyone in the organisation is ‘singing from the same song-sheet.”



Accountability…

“We take responsibility for 

what we do, how we do it, 

and the outcomes.”



“We do the things we do 

without bias.”

Impartiality…



“We make our size work.”

Working smart…



Monitoring performance…

“We monitor our performance to ensure we are doing what 

we say we would do, and how we say we would do it.”



“Its not 100% perfect…we strive to continually improve.”

Continuous Improvement…



Quality Management…
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Key messages…

• Keep it simple & real

• Don’t forget the customer and what they need

• Make it work…don’t wait to get it 100% right

• Keep improving

• Management commitment is crucial

• Do it because it matters, not because the law requires it



Questions…
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