EBOLA

A Journey of Perspectives
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The journey - Destination

Dr John Gerrard, Director Infectious Diseases,
Gold Coast Hospital and Health Service
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Country

Guinea
Liberia
Sierra Leone

TOTAL

Ebola Situation Report

11 MAR 15

Cumulative cases

3285
9343

11619

24247



Ebola Infected Healthcare
Workers (HCW)
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It is among the most lethal
communicable pathogens
described (70% mortality)
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Transmission requires
contact with the body
fluids of symptomatic
patients
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Freetown, Sierra Leone




,.'_.___,_....._::” s —-AL-"'—'T







Intervention Strategies

In-country training MSF Bo and Kailahun.
Contact tracing and quarantining
Hospital case isolation

Hygienic burial of hospital and community deaths
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Nathonal Action Plan For Ebola Eradication

Prevention
your best
rotection

For more information
® callFREE1
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Green: clinical

Red: contaminated

and patient




Donning

- Takes about 10 minute

i

» With assistance







Buddy check and timing
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e
bk 0.05%
* chlorine

Raw (untreated) [y 594 chlorine
water (5000ppm)
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» Waste management




Infection control







Food safety ... HACCP
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Training challenges and

opportunities

173 WASH/WatSan staff and 45 national nurses;
5 rotations (Team A, B, C,D and E) 24/7:
AM 0700-1330 PM 1300 - 1930 Night 1900 -0730.

CoC per shift: 1 x EHO, 1 Shift Supervisor (national), 1 x team
leader per craft (hygienists, sprayers, dressers, timekeepers,
waste management, cleaners, laundry, water).

SOPs developed for each position. Reviewed regularly by reps
from nursing, medical, EHOs and management.




Training challenges and opportunities |

Varying language & educational
levels. Needed clear language.

= Decentralised. Empower decision-
making to staff on the ground

» Limited resources. No IT/mternet



Is the mission a

success?
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Freetown Ebola Cases

Australian ETC
opened near peak of
Freetown epidemic
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Effectiveness of Ebola Treatment Units and Community

Care Centers — Liberia, September 23 - October 31,
1 2014*
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*MMWR Jan 23 1015






Summary 14 Dec 14—-30 Apr 15




Personal reflections summary

et back to basics. Simple intervention
flexible

s. Adapt. Be
e Be prepared to be personally and professionally

challenged (and be rewarded).

e Believe in the science. Controlled fear keeps you focused.

e \Work as a team.

e Sierra Leone nationals are the heroes






